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IMPACT! is where the procurement 
profession unites to sharpen its edge, 
turning pressure into progress, and 
purpose into performance.   

Gain strategies to act on climate 
challenges, embed social impact into 
contracts, and drive transparency from 
within –  to procure with purpose.  

You’ll spend a day amongst a community 
of bold professionals proving that 
purposeful procurement is not a side 
project – it’s the future of smart,           
resilient business. 

IMPACT! 2025

PROCURE
WITH PURPOSE
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WHAT IS

IMPACT!

IMPACT! is a one-day think tank for 
purpose-led procurement professionals, 
sustainability leaders and supply chain 
decision-makers that want to drive 
meaningful change through the power       
of procurement.

This is the event  for professionals 
navigating the tension, holding the line 
on values, and proving that ethical, 
inclusive, climate-conscious procurement 
is not a cost – it’s a competitive and                
commercial advantage.

Prepare to hear sharp thinking, honest 
conversations and bold solutions, where 
social procurement becomes scalable, 
climate impact becomes measurable, 
and reporting becomes reputational fuel,                
not red tape.

Expect live demonstrations, real-world 
case studies, and intimate access to 
those transforming policy, practice                              
and partnerships.

IMPACT! equips you to:
Drive measurable social, environmental 
and economic outcomes

Build the commercial case behind 
purpose

Be the catalyst for long-term value
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WHAT IMPACT! 2025 

WILL COVER 

Social and inclusive procurement: 

Supplier diversity is no longer a ‘nice-to-
have’. In 2025, it’s a must-have for risk 
reduction, innovation, and competitive growth. 
Procurement teams must now show not just 
what they buy, but who they’re buying from – 
and the measurable value it creates. 

“It’s not only about the product 
or about the sales, it’s also about          
the outcomes.” 

Daniel O’Halloran, Commercial Director, COS 

We’ll explore: 

•	 Indigenous procurement: Learn why 
First Nations suppliers are redefining ESG 
leadership through land-first, story-rich, 
sustainability-embedded models. 

•	 Women-led and underrepresented 
suppliers: Find and elevate suppliers that 
deliver more than diversity –  they deliver 
performance. 

•	 Tender strategy: Win more work 
and drive more value by embedding 
inclusive procurement into your bid and                    
supplier models. 

Last year voices like Rina Abbott-Jard called 
First Nation suppliers the “superpowers”     
of the supply chain. This year the 
conversation continues around how to unlock 
the magic of  First Nation Suppliers.  

“You’re going to find hidden magic in 
the teams you work in – keep trying 
to find that magic.”

 Rina Abbott-Jard, Procurement Leader and 
ESG Specialist  
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Sustainable procurement                    
and ESG:

Procurement has emerged as the most 
powerful untapped lever in the race to 
net zero. Over 80% of most organisations’ 
emissions are found in their supply chain. 
In 2025, the pressure to decarbonise is 
intensifying from all directions - regulators, 
investors, customers, and employees. And the 
expectation is not just to measure, but to act.

At IMPACT! 2024 Anthony Karam, Chief 
Executive Officer, Sircel took us on the journey 
of recycling e-waste – turning waste into 
value and driving down costs while improving 
environmental outcomes. We learnt how linear 
is out and circularity is in when it comes to 
modern supply chains. 

This year we’ll dive in to:

•	 Scope 3 emissions: How to trace, 
reduce, and report emissions in your 
supply chain with confidence.

•	 Circular procurement in action: How 
to rethink product life cycles, reduce 
waste, and integrate circularity across 
categories.

•	 Water and waste: Why water use, and 
material waste are becoming climate-
critical and what buyers must do. 

At IMPACT! 2024, Dr Adam Bumpus, 
Honorary Fellow, Melbourne Climate 
Futures (MCF) & Principal Sustainability, 
Senversa reminded us of the critical role 
our profession plays not only in identifying 
Scope 3 emissions but to positively influence 
supplier behaviour, putting collaboration 
and innovation once again  at the top of the             
to-do list.

“There’s a lot of demystification 
that needs to happen around social 
enterprises, suppliers and ESG.” 

Jamie Miller, Co-Founder, Worldview Group
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Supply chain diversity                                   
and transparency:

Trust is the new currency in supply chains. 
In 2025, the age of plausible deniability is 
over. Stakeholders — from regulators and 
investors to customers and employees — 
expect procurement leaders to know exactly 
who they’re working with, how those suppliers 
operate, and what risks lie hidden beneath   
the surface.

Many businesses underestimate the risks 
hiding in plain sight. With real stories from 
last year’s event, like CEO of Transform 
Engine’s Sam Dharmapala’s journey from 
social entrepreneur to system changer – we’re 
building on how procurement can empower 
survivors and tackle exploitation head-on.

Explore practical steps your organisation can 
take to ensure transparency and accountability 
in every tier of your  supply chain.

We’ll dive in to:

•	 Modern Slavery 2.0: What might a 
new compliance regime mean for your 
contracts and reporting.

•	 Deep due diligence: How to go beyond 
Tier 1 and identify risk in complex, multi-
layered supply chains.

•	 Ethical sourcing: What good looks like in 
2025 — from supplier codes of conduct to 
on-the-ground audits.

“What can we take responsibility for? 
What can we influence and reshape                             
for the better?” 

Sarah Lowe, Sustainability Manager,           
Australian Grand Prix
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WHAT YOU’LL WALK

AWAY WITH

In a year where pressure is high and 
progress is hard-won, IMPACT! 2025 gives 
procurement professionals the clarity, tools 
and network to keep purpose at the centre    
of strategy.

IMPACT! is designed and delivered by 
leaders who’ve already turned talk into 
traction (and dollars).

•	 Learn directly from the people shaping 
policy, reshaping supply chains and 
setting the new benchmarks for purpose-
led procurement.

•	 Get behind-the-scenes insights on 
what’s worked (and what hasn’t) 
and  walk away with tactics you can                           
implement immediately.

•	 Access fresh, forward-looking thinking 
that challenges convention and energises 
your approach.

We tackle the big issues with honesty 
and precision.

•	 Understand what’s really happening 
with ESG, modern slavery, circularity 
and supplier transparency - and what’s 
coming next.

•	 Unpack trends, risks, and opportunities 
with a lens on commercial performance, 
not just compliance.

•	 Leave empowered to make decisions 
that hold up under scrutiny and create 
ripple effects across your business and 
community.

IMPACT! connects you to the right 
people and to renewed purpose.

•	 Build relationships with a national network 
of professionals who are navigating the 
same tensions and triumphs.

•	 Find peers to collaborate with, benchmark 
against, and learn from long after the  
event ends.

•	 Reignite your personal motivation by being 
part of something bigger than your day job, 
but a movement for better business.
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EVENT

DETAILS
When 

Tuesday 18 November 2025  
Melbourne Australia

Where 

Science Gallery Melbourne, 
Melbourne Connect 114 Grattan
St Parkville VIC 3052 Australia

Ticket price 

Early Bird - $399 (until September 30)
Standard - $699 (October 1– 31)
Last Minute - $999 (November 1–18)

REGISTER NOW!

Last year, Estelle Lewis reminded us that as 
leaders, we’re more afraid of messing up than 
missing out. IMPACT! 2025 is your chance to 
future-proof your career and organisation.

Walk away not just inspired — but equipped to 
drive bold, ethical, and inclusive procurement 
that shapes a better tomorrow.

91%
Stated their 
objectives 
were met

170+
Attendees - growing 

year on year

8.5/10
Average event rating

2024 RESULTS
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THROWBACK TO

IMPACT! 2024	
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Patrick Baker 
Head of Sales 

The Faculty & Procurious 
Patrick.Baker@thefaculty.com.au 

At The Faculty, we believe that 
procurement has the power to change the 
world. We help professionals master the 
essentials and provide expert guidance to 
make a significant impact on their careers, 
organisations, and beyond.

With 20 years of experience, The Faculty 
collaborates with leading companies 
across the Asia Pacific region to offer 
Masterclasses, Roundtable Meetings, 
Community Discussions, Workshops, 
Events, and Mentoring. Guided by global 
experts, our programs focus on developing 
crucial soft, hard, and emerging skills 
to tackle local procurement challenges  
head-on.

Our network is Australia’s largest hub 
for procurement professionals, fostering     
idea exchange and leadership growth.
We are not just theorists; we are 
practitioners. We deliver innovative and 
actionable solutions to keep you ahead      
of the game.

Get involved. 
Get ahead.
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